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Supplying essential products and services with
dedication: Nissho Sangyo's remarkable journey

Starting from medical paper cups to KFC Japan take-out packaging, Nissho Sangyo has proven itself to be an
‘Essential Supplier’ throughout its history.

Established in 1966, Nissho Sangyo
initially introduced single-use urine
test paper cups to medical institu-
tions across Japan. Subsequently,
following the Osaka Expo in 1970,
the company expanded its scope by
providing one-way packaging mate-
rials to facilitate the launch of KFC
in Japan. Both the medical and KFC
segments adopted niche strategies,
concentrating on disposable items
such as single-use medical equip-
ment and one-way food packaging.
"The KFC venture gradually trans-
formed us into a ‘Total Supplier’,
managing essential materials for
KKFC outletsand ensuring meticulous
store deliveries to keep pace with
the rapid expansion of the chain,”
says Akihiko Sakata, President &
CEO of Nissho Sangyo Co.,, Ltd.
During the 1980s and 1990s,
Nissho's successful model was ap-
plied to other restaurant chains,
further fueling its growth. Then, at

the turn of the millennium, Nissho
embarked on a revitalization of its
medical business by venturing into
the production of its own brand
of disposable products through a
fab-less approach.

"Following this, we leveraged
our extensive delivery network to
cater to the bulk purchasing and
store delivery needs of a promi-
nent pachinko chain in Japan,”
explains Mr. Sakata. “Throughout

"Our core strengths
stem from being an
‘Essential Supplier,
integral to the
needs of both our
customers and
society.”

Akihiko Sakata,
President & CEO,
Nissho Sangyo Co., Ltd.

our extensive history, Nissho has
fostered unique growth across a
diverse range of businesses, posi-
tioning ourselves as one of Japan's
most accomplished mid-sized en-
terprises. Rooted in the company’s
founding philosophy, we have also
now shifted Nissho to become an
‘Essential Supplier’ thanks to signifi-
cant support from all stakeholders.”

Mr. Sakata links the company’s
long-standing success to dispos-

ables, strong supply capabilities
and reliable logistics. Amid the CO-
VID-19 pandemic, he also identified
the need to wholeheartedly aid es-
sential workers. Looking ahead, he
envisions Nissho's role as that of an
environmentally conscious entity.

"Tt'simportant for organizations
such as ours to learn from like-
minded organizations that develop
cutting-edge technologies for en-
vironmentally friendly products,
particularly in the realm of dispos-
able products, such as those that
are renewable, (bio)degradable,
and compostable,” Mr. Sakata says.
"As Nissho Sangyo embarks on this
mission, we strive to combine our
dedication to essential services
with an unwavering commitment
to a more sustainable world.”
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Cung cap san pham va dich vu thiét yéu bang su
tan tdm: Hanh trinh dang nhd clda Nissho Sangyo

Bat dau tir coc gidy y té dén bao bi mang vé cia KFC Nhat Ban, Nissho Sangyo da chiing t6 minh la ‘Nha cung cap
thiét yéu’ trong suét lich sir hoat dong.

Bugcthanhlap vaonam 1966, Nissho
Sangyo ban dau cho ra mat céc gidy
xét nghiém nudc tiéu dung maot [an
chocéc cosdyté trén khdp Nhat Ban.
Sau d6, sau Hoi chg trién [am Osaka
nam 1970, cong ty d@ m&rong pham
vi clia minh bang cach cung cép vat
liéu dong goi mét chiéu dé tao diéu
kién thuan Igi cho viéc ra mat KFC tai
Nhéat Ban. Ca phan khic y té€ va KFC
déu ap dung cac chién lugc thich hop,
taptrung vao cac mathangdungmot
[&n nhu thiét bj y t€ dung mét lan va
bao bi thuc phdm maét chiéu.

“Lién doanh KFC dan dan bién
chuing téi thanh maét ‘Nha cung cép
téngthé, quanly cacnguyén liéu thiét
yéu cho céc clra hang KFC va dam
baoviéc giao hang tan noi métcachti
mi dé theo kip téc dd m&rong nhanh
chéng clia chudi; Akihiko Sakata, Chul
tich & Giam déc diéuhanh ctia Nissho
Sangyo Co., Ltd. cho biét:

Trong nhitng nam 1980 va 1990,
mo hinh thanh céng clia Nissho da
dugc ap dung cho cac chudi nha

hang khac, tiép tuc thic déy da phat
trién cdia cong ty. Sau do, vao dau
thién nién ky, Nissho bat tay vao viéc
khoi phuc hoat déng kinh doanh y té
b&ng cach mao hiém san xuét nhan
hiéu san pham dung mét 1an cua
riéng minh théng qua phuong phap
ti€p can ché tao phi san xuét.

“Sau dé, chung téitan dung mang
luci phan phoirdng khép ciiaminh dé
dap ing nhu cdumuasdlugnglonva
giao hangtaictrahang ciiamadtchudi
pachinko néi tiéng & Nhat Ban,” 6ng

Strc manh cét 16i clia
ching téi bt ngudn
tlrviéc trdthanh ‘Nha
cung cap thiét yéu,
khong theé thiéu doi
v&inhu cau clia ca
khach hang va xa héi”

Akihiko Sakata, Chu tich

Nissho Sangyo Co, Ltd

Sakata gidi thich. “Trong suét lich st
[au dai ctia minh, Nissho d4 thuc day
su'tang trudng déc daotrén nhiéu finh
vuckinh doanh da dang, dinh viminh
la mot trong nhimg doanh nghiép c&
trung thanh dat nhat cda Nhat Ban.
B4t ngudn tur triét ly sang lap cla
cong ty, gi day chung téi cling da
dua Nissho trd thanh ‘Nha cung cép
thigt yéu' nherswho trg dang kE tirtat
cé céc bén lién quan.’

Ong Sakata lién két thanh cong
|au dai clia cong ty véi cac mat hang

dung mét [an, kha néng cung ung
manh mé va dich vu hau can dang
tin cay. Gilra dai dich COVID-19, 6ng
cling xac dinh can phai hét long hd
trg nhimg ngudi lao déng thiét yéu.
Nhin vé tuong lai, dng hinh dung vai
trd cla Nissho nhu mét thuc thé co
y thirc vé maéi truong.

“Diéu quan trong déi vai cac té
chirc nhu cla chung t6i la hoc hdi
tlr cc t6 chice ¢o cung quan diém
phat trién céng nghétiéntién cho cac
san pham than thién véi mai truong,
dé&c biét la trong linh vuc san pham
dungmétlan, changhan nhucac san
ph@m co6 thé tai tao, phan hiy (sinh
hoc) va co thé phan hdy,' dng Sakata
noi. “Khi Nissho Sangyo bat tay vao
sirménh nay, chuing téi c6 gang két
hop su céng hién cdia minh cho cac
dich vu thiét yéu véi cam két viing
chac vi mot thé gidi bén vimg hon.”
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